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Core Activities: Collecting and Analyzing Data, C ity Ex Patient Services,

Population Education

| Des&ed Outcome: | _

Core Activities: Activities and Education, Data Collection and Analysis, Policy Development and
Education, Promotion and Outreach

Core Activities: Administration of Vaccines,

Inventory Management

Visual Includes:

* Each level of the organization down to the program level
* Desired Outcome for each program

* Core Activities for each program




OneNote — Notebook Level

@ L= ogram Level Metrics - > [FET4 -
Mme Insert Share Draw Review View

GlE E B 0 & 3= & & L] &

Mormal | Full Page Dockto Hide Page Rule Hide Paper Zoom Zoom MNew  Mew Docked Mew Side Keep
View View Desktop | Authors | Color~ Lines = Page Title Size Qut In ‘_JJTEEV Window Window Hote  onTop
Views | Authors | Page Setup Zoom | Window

Notebooks: 5 |7'l7';|§e7 mi’M Diabetes P ti Emergency Prepareds i@_ School Nurse  Suicide Prevention  Tobacco Prevention |SEEFC|’I All Notebooks (Ctrl+E) 2 '|
m Population Health Services Performance Management

3 . I |_]Mew Page - >
- Program Level Metrics : k
Iccnd;? February 16,2015 Metric X - Archived

Program Level Metrics

Ex Logic Model
L= Diabetes Prevention
= Emergency Preparedness

B |ead

& School Nurse =i Current Metrics

Metric X - Archived
& Suicide Prevention z z z

Outcome:
Community Health Services Performance Management g~ Core Activity: LastUpdated piarceting and Recaubmient
& Template Key Contact: Updated by - Metric X - Archived

& Cancer Control S

= Communicable Diseases Metric Me asurement Baseline {include | Goal QR (& fink,In  |Result for How to Measure  Who Me asures WhentoReact | Actions tobe Whois

E Health and Well Period date rangeof progress, me asurement Takenwgia or Metric X - Archived
R e e Completed,lot | period not met thoseactions
B HIV Needed)

I
|
|
|

. - J

Program: Program Desired Metric X - Archived |
)

|

)

|

& Immunizations

ﬂ Community Health Improvement Performance Management (g »

. Logic Model

= Community Health Improvement
& CHIP

L CHMWA

Family Health Services Performance Management @ ~

—
= Legic Model
= Home Visiting
B WIC

Environmental Health Services Performance Manageme... ([ »

. Logic Model

= Air Quality

. Body Art

B Nav Care 2nd Arann Hames hd

Unfiled Notes

ﬁ? Misplaced Sections >

L] i »

)

Each notebook in OneNote represents a different division within Public Health
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Each subject in OneNote represents a program within that division and corresponds
to a tab across the top of the data window
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Each page in OneNote represents a core activity that corresponds to a program
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Within each page, there is a template to capture the metric(s) associated with each
core activity
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Metric details provide operational definitions and put controls in place to ensure
actions are taken when measures fall outside specifications
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Each subpage in OneNote represents historical data for each metric that corresponds
to a core activity. This allows the user to trend data over time.




